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Capacity Building on National Frameworks for  
Weapons and Ammunition Management 

First Seminar – Monday 22 June 

Time Session  

09:30 – 10:15 Session 1: Opening event for the joint WAM framework project  

Speakers: 

- Federal Government of Somalia (FGS) 
- UN Assistance Mission of Somalia (UNSOM) 
- UN Mine Action Service (UNMAS) 
- UN Institute for Disarmament Research (UNIDIR) 
 
Moderated by UNSOM 

 

10:15 – 10:30  COFFEE BREAK 

10:30 – 11:30 Session 2: Contextualizing national frameworks: International and 
regional norms and commitments 

Speakers: 

- UNIDIR Team: RECSA; Small Arms Survey 
 
Moderated by UNSOM 
 

Discussion 
 

11:30 – 13:00 Session 3: Baseline review: Mapping actors and existing control 
measures on weapons and ammunition 

Roundtable Exercise: 

- Review of existing measures 
- Stakeholder mapping  
 
Moderated by UNIDIR Team and UNSOM 

Discussion 



	  

 

 

13:00 – 13:30 LUNCH BREAK 

13:30 – 15:00 Session 4: Framing action plan 

Roundtable Exercise 

- Process identification and analysis (Checklist) 
- Identifying priority areas of action 
 
Moderated by UNIDIR Team and UNSOM 

Discussion 

 

15:00 – 15:15 COFFEE BREAK 

15:15 – 16:00 Session 5: What comes next? 

- Define the expected next steps for the national frameworks 
process: Design and Information Collection Phase; Analysis and 
Planning Phase; Policy & Regulation Development Phase; 
Consultation and Review Phase; Adoption Phase; Implementation 
Phase; and Monitoring and Evaluation Phase. 

- Share the upcoming activities for the first consultative process. 
 

Speakers: 

- UNDIR Team 
 

Moderated by UNSOM 

Discussion 

 

16:00  END OF MEETING 

 



	  

 

 

 

 

Capacity Building on National Frameworks for  
Weapons and Ammunition Management 

 

Consultations – Tuesday 23 June 
 

Timeframe Proposed Activity 

Morning hours 
(09:00 – 12:00) 

Closed consultation with relevant FGS authorities and Ministries  

Afternoon hours 
(13:00 – 17:00)  

Closed consultation with: 
- AMISOM 
- United Nations entities 
- NGOs 
- Donors 

 

 

Consultations and Site Visits – Wednesday 24 June 
 

Timeframe Proposed Activity 

Morning hours 
(09:00 – 12:00) 

Closed consultation with National Security Advisor’s Office 

Afternoon hours 
(13:00 – 17:00)  

Site/Armouries Visits 

 

 



	  

 

 

 

 

Capacity Building on National Frameworks for  
Weapons and Ammunition Management 

Second Seminar – Thursday 25 June 
 

Time Session  

09:30 – 10:30 Session 1: Presentations on the findings on possible options and 
models for development of national frameworks  
 
Speakers: 

- UNIDIR Team 
 
Moderated by UNSOM 

Discussion 

10:30 – 10:45 COFFEE BREAK 

10:45 – 11:30 Session 2: Exchange of views and interactive discussion on the 
findings 

Group Discussion 

Moderated by UNSOM 

11:30 – 12:00 Session 3: Validation of the draft outline of proposed roadmap for 
national framework 

Group Discussion 

Moderated by UNSOM 

12:00 – 12:30 Session 4: Proposed next steps and closing remarks 

Speakers: 

- FGS 
- UNSOM 
- UNIDIR 

 
12:30 CLOSE OF MEETING 

 


